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Overview of the FAST Program: Module for Middle School Groups

(Families and Schools Together)

The Middle School FAST Program (Families and Schools Together) is a multi-family program involving a group of youth and their parents, meeting in multi-family group sessions for 10 weeks (one session per week).  

FAST builds caring, long term relationships for children and connects parents with each other and with the school and community.

Each Middle School FAST site has a group of six individuals that serve on a collaborative FAST team.  The trained FAST team recruits 10-20 families to attend FAST at the school.  At the weekly 2½ hour FAST sessions, multiple families eat and play at their own family table, develop a network with peers and spend quality time in “one-to-one” settings and “parent-child” settings. 

The program’s four components include 

1) outreach to parents to invite them to FAST

2) four weeks of youth group meetings before the first FAST session

3) ten weekly, multifamily FAST sessions (youth group is continued during this time), and

4) two years of monthly parent-run FASTWORKS sessions. 

The FAST sessions include several activities that are repeated weekly:

· A family meal at a family table in which the parent asks the child to serve the parent.

· Age appropriate family communication games at the family table, with parents in charge of the turn-taking and maintaining a non-critical atmosphere.

· Buddy Time for private conversation and processing daily stresses (15 minutes).

· Respite for parents in a Parent Support Group and for youth in a Youth Rap Group.

· Kid’s Time that has developmentally appropriate play with active supervision.

· One-to-one child-led interaction between one parent and one child (15 minutes).

· A “fixed” family lottery where every family wins once and has the responsibility for hosting the next meal.

· Opening and closing routines involving all participants, which demonstrate the community bonding and effectiveness of family rituals.

During the ten weeks, there will be one formal presentation for parents on the topic of teen pregnancy and the importance of parent-child communication.  Other than this one presentation, the entire curriculum is imbedded in the activities.  

The program features an experiential learning approach (rather than lecture-based) which engages participants of ages into the activities regardless of literacy and language skills.  FAST applies family stress theory, family systems theory, social ecological theory of child development and adult education and community development theory to achieve its four goals. 
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Four Key Goals of the FAST Program

The four goals of FAST are to:

· Enhance family functioning and the parent-child relationship.

· Prevent the target child from experiencing school failure.

· Reduce the stress that parents and children experience from daily life situations.

· Prevent substance abuse by the child and other family members.

Effectiveness and Outcomes

At the end of the ten-week program, evaluation reports show that parents feel “understood and respected by their children and school personnel.”  Parents state that family closeness and family communication increased.  Many say they notice a decrease in family conflict.  They also state that they have developed friendships with other parents.  Both the collaborative team members and the group of parents notice an increase in parent leadership in the school and the community.

Child outcomes include increased social skills, increased obedience and respectful communication with parents and teachers, increased attention span, impulse control and improved academic performance.  Outcomes also include a reduction in aggression, violence and anxiety.  These outcomes are found in the school and at home as reported by both parents and teachers.  The outcomes cross over several different domains (child, family school, community).

There is a direct correlation between these positive outcomes and the prevention of teen pregnancy, substance abuse, violence, delinquency and school failure.
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MIDDLE SCHOOL FAST PROGRAM

SAMPLE AGENDA

FOR FIRST MULTI-FAMILY SESSION

I. GREETING FAMILIES

II. FLAG

III. WELCOME:  SCHOOL PRINCIPAL & FAST PARENT GRADUATE

IV. FAST HELLO

V. SINGING

VI. MEAL

VII. PEER GROUP TIME

a. Buddy Time

b. Parent Group

c. Youth Group

d. Kids’ Time

VIII. ONE-ON-ONE TIME between parent and FAST youth

IX. KID’S TIME continues for other children

X. FAMILY CONNECTIONS GAME

XI. LOTTERY

XII. RAIN

a. Announcements

b. Closure

PLEASE NOTE:  In addition to the family nights, the Youth holds weekly meetings for 14 weeks.  Ten of those weeks are run concurrently with the family sessions.  This group must be dynamite and is used as an strategy for recruitment.  Youth Group can meet before school, during school, after school or weekends, and it is separate from the regular FAST family sessions  
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